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“Communication (via computers) at the Lab is 
like a patchwork quilt, but the seams are not 
always intact.” 

—Respondent to IA Project Survey

 

In March, the Laboratory’s Information
Architecture Project team conducted a survey to
assess what computing, information and commu-
nications vehicles Laboratory employees are using
today — and the results are in. Survey responses
projected two major themes: (1) Laboratory
employees use many kinds of computers and soft-
ware packages, and (2) no absolute or de facto
standards exist. However, there are a few favored
computers and software packages throughout 
the Lab.

The IA Project, endorsed by the Laboratory
Leadership Council, is a cross-divisional effort to
replace the Lab’s current electronic communica-
tion system, which has been described as a
“patchwork quilt,” with a cohesive integration of
systems that provide seamless availability to all
types of information. 

The IA Metrics Team distributed 625 surveys to a
representative sample of Lab employees and contrac-
tors selected randomly by job category. Survey
percents represent the Lab workforce and have an
error rate of plus or minus 8 percent. The Technical
Staff Member, Specialist Staff Member, and Office
Support/General Support job categories each provided
about one fourth of the responses with Technicians
making up 14 percent and contractors 12 percent. 

The survey asked about desktop computers,
operating systems, software, E-mail, the Internet,
computer-support services, computer training, 
and satisfaction and importance of these tools 
and services. 

In general, the survey results produced few
surprises for the team. For example, survey
percentages show the following: More than 99
percent of the Lab population uses a computer and
80 percent are networked in some way; 44 percent
use Windows, 32 percent Macintoshes, 11 percent
UNIX, and 8 percent DOS; and Microsoft Word is
the most frequently used word-processing software
(73 percent). 

In addition, Eudora is the favorite E-mail tool,
with 44 percent of the Lab population using it; All-
in-One provides E-mail to about 25 percent, and
about 85 percent are satisfied. More than 70 percent
of computer users access the Internet, with most
using either Mosaic or Gopher. However, the level of
satisfaction is significantly higher among those who
use Netscape. And while only 20 percent of those
responding reach the Internet with Netscape, the
satisfaction rate is doubled at 40 percent. 

The results also show that an overwhelming 78
percent of the Laboratory population relies heavily
on computer-support services within their own
group or division and are more satisfied with in-
house support services than with vendor 
support services.

The survey asked for written comments and 
E-mail received more comments than any other
survey item. The most frequent comments were to
“make E-mail more user friendly,” “give more
training or online help,” “provide better address-
locating capabilities,” “provide a smoother
interface with word processors,” “have one 
E-mail system accessible to all” and “replace 
All-in-One E-mail.”

Some general comments were: “I’m very
unhappy with the print gateway,” “It’s encour-
aging to know someone is asking the customers

what they need and doing something about it,”
and “CIC and the Lab computing people as a
whole seem to still focus on the old way of 
doing business.” 

How will the Information Architecture 
Project team use the survey results? One thrust 
of the project is establishing guidelines and 
standards in areas affecting information 
access and management. The IA Project team
needed to know what is in use, what is important
to users and the level of satisfaction before
adopting standards and guidelines, thus the
survey. The IA Project will now use the survey 
findings to establish a baseline for measuring
improvements in Labwide computing and infor-
mation sharing. Future surveys will help measure
IA progress.

Additional information about the survey is avail-
able online via Gopher/World Wide Web under
“Computing at LANL/Information Architecture
Project/Related Articles, Reports, Projects.” For
printed or electronic mail copies of the survey results
contact Diana Tuggle of Customer Service (CIC-6) at
7-8691 or dst@lanl.gov via E-mail.

If you would like to view or comment on
proposed guidelines and standards, they also are
available online through Gopher/World Wide Web
under “Computing at LANL/Information
Architecture Project/Proposed Guidelines, 
Standards, and Services” or contact Tad Lane in
Communication Arts and Services (CIC-1) at 7-0886
or tad@lanl.gov via E-mail. To subscribe to the 
E-mail distribution list for notifications of new
Requests for Comment, send the text ‘subscribe 
info-arch@lanl.gov’ to listmanager@lanl.gov via E-mail.

—Marcia Hunsberger, 
Communication Arts and Services (CIC-1)

 

IA Project Survey results produce few surprises

Public speaks out 
at diversity meeting…
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accountable for looking at diversity when
making hiring decisions.

The sentiment of some of the participants
was that the Lab should be “more realistic”
about educational requirements when hiring,
not necessarily requiring advanced degrees to
hold high-level and higher-paying jobs. Others
asked if requiring a Q-clearance for certain jobs
merely places another barrier to diversity.

Still other participants asked why the
University of California continues to operate the
Lab for the Department of Energy and not in-
state universities. They said they will petition
the DOE to consider changing management of
the Lab or, at the least, seeking bids on the
management of the Lab.

The University of California’s current
contract to run the Lab expires in 1997; previ-
ously DOE hasn’t required UC to bid for the
management contract.

The African-American employees group at
the Lab, which was represented at the public
meeting, said the plan doesn’t demonstrate a
commitment toward improving African-
American employment or upward mobility.
Representatives also said the plan doesn’t
provide evidence of a real commitment toward
diversity, and that the Lab’s methods of
recruiting African-Americans to work at the Lab
are ineffective.

Wanda Cody, of the Stakeholder
Involvement Office and the public meeting
facilitator, called the meeting a success in
allowing people to express their feelings about
the Lab. “In order to resolve challenging issues,
it is important that feelings about the issues be
expressed first, then the facts. Only then can we
start working at solutions,” said Cody.

—Steve Sandoval
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Protesters expected at the Lab
during the summer months

With the 50th anniversary of the dropping of the atomic bomb 
just around the corner, the Lab could very well see protesters this 
summer other than the ones holding a banner every Friday at the 
Jemez Road and Diamond Drive intersection. “We want employees 
to be aware of the protesters’ rights as well as the employees’ rights,” 
said Bill Sprouse of the Special Projects Office in the Facilities, Security 
and Safeguards (FSS) Division.

Sprouse explained the rights of protesters and employees both 
fall under the First Amendment right to freedom of speech. 
“The employees also have rights — the right to a safe and harassment 
free workplace. While employees are expected to respect the protester’s 
rights, the protester must respect the employees’ rights as well,” 
said Sprouse. 

“Employees have the right not to listen or accept handouts or 
information from the protesting groups,” said Sprouse. “The best 
thing to do is walk away if protesters start asking questions or 
attempt to strike up a conversation. Oftentimes what protesters 
want is to get employees mad or upset, especially if there is media 
around,” said Sprouse.

For protesters, the procedure at the Lab is clear, said Sprouse. “Any 
organization that wants to protest at the Lab must send a request in 
writing to the division director of FSS.

“We will respond in writing back to the organization explaining the guidelines 
and the Laboratory’s three major concerns: safety — to Laboratory operations and 
employees and to the protesters themselves, security issues, and the protest must 
take place only in the areas designated in the approval letter,” said Sprouse. He 
explained that FSS will notify the areas and divisions affected by the protesters, 
time permitting. 

“We really have developed a good relationship with some groups,” said Sprouse. “There are other
groups that we don’t know.”

A Special Project Office member of FSS always will be around to monitor all protest action at the
Laboratory, according to Sprouse. “Lab staff will make every effort to ensure that protesters’ activities 
are nonviolent, no damage is done to property, no attempt is made to interfere with or disrupt the 
work of the Lab, employees are safe, visitors are not endangered and no attempt is made to breach
Laboratory security.”

Protesters are not allowed to harass employees, contractors or Lab visitors. If Laboratory employees
spot trouble, call the Special Projects Office at 5-3505 or the Safeguards and Security Operations Office 
at 7-5911. 

—Kelly M. Stoddard


